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Scope and Adoption 
 
1. This policy sets out how the Board of Trustees governs Huntingdonshire Community Church (HCC) 
to achieve its charitable purposes within a Christian ethos. It applies to all trustees, the Senior Pastor, 
elders, staff and volunteers acting for the Board. HCC adopts the Charity Governance Code on an apply-
or-explain basis and will publish an Annual Governance Statement (the Trustees’ Annual Report) which 
includes a summary of compliance and any exceptions. 
 
Governance Structure and Reporting Lines 
 
2. The Board of Trustees is the church’s governing body for legal matters. The Board appoints and line 
manages the Senior Pastor through the Chair. The Senior Pastor line manages the eldership, the senior 
church staff and ministry leads. 
 
3. The Trustee Safeguarding Lead has a dotted-line advisory link to the Senior Pastor and a direct 
reporting route to the Board on safeguarding matters. 
 
4. The Board has the following sub-groups: 
 

a. Audit and Risk Sub-Group (ARSG) handles assurance over risk, internal controls, serious 
incident reporting and statutory reporting. 
 
b. Finance and Resources Sub-Group (FRSG) covers budgets, forecasts, reserves, treasury, 
procurement, property and people-related policies. 
 
c. Safeguarding Oversight Sub-Group (SOSG) handles safeguarding assurance, training oversight 
and case governance. 
 

5. The Board Secretary supports the Chair in governance administration, maintains registers, and 
ensures timely filings and policy reviews. 
 
Decision Rights and Delegation 
 
6. The Board approves all Reserved Matters (Annex A) and a Scheme of Delegation and Authority 
Matrix (Annex B). The Board may call-in any decision. 
 
7. Conflicted trustees are excluded from the quorum and voting for the conflicted item; minutes 
record the conflict and management actions taken. 
 
8. Urgent Decisions   Between meetings the Chair may approve items within limits given in Annex 
B. All such decisions are reported and ratified at the next Board meeting. 
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Meetings and Information Standards 
 
9. The Board meets at least 4 times a year (generally March, June, September and early December); 
the ARSG and FRSG meet a minimum of twice times a year; the SOSG meets a minimum of twice per 
year or after any serious safeguarding incident. 
 
10. Agenda Planning   The Chair, Senior Pastor and Secretary agree agendas 10 working days before 
the meeting; papers are issued five working days prior to the meeting (see Annex C for template). 
 
11. Minutes   These capture decisions, rationale, options, conflicts, actions, their owners and due 
date. Incomplete actions are carried over to the following meeting. 
 
12. Written resolutions may be used where lawful; hybrid or virtual meetings are permitted. 

Annual Governance Calendar  
 

13. The Board will consider the items listed below as agenda items at each meeting as indicated. 
 

March Meeting June Meeting 

Review Q1 mgt accounts 
Risk: risk dashboard; confirm risk appetite; top 
risks deep-dive; risk heatmap refresh 
Review governance statement 
Trustee skills/induction; succession planning 
Review delegation thresholds 
Safeguarding training plan 

Review Q2 mgt accounts 
Risk dashboard review 
Mid-year strategy review; KPI mid-year assessment 
Policy review tracker 
ARSG report 
Data protection review  
Safeguarding assurance 

September Meeting November Meeting 

Review Q3 mgt accounts 
Risk dashboard 
Board evaluation 
SOP report 
Internal controls checks (confirming policies in 
place) 
Safeguarding audit 

Review Q4 forecast 
Approve annual plan and budget, set KPI targets 
Reserves assessment 
Risk dashboard 
Senior Pastor performance review 
Review serious incident reporting  

 
Risk and Assurance 
 
14. The Risk Appetite is approved annually by the Board. The Risk Register is produced by the ARSG 
and maintained with owners and mitigations. The Top-Risks Dashboard is reviewed quarterly by the 
Board. 
 
15. Internal Controls  Bank account spend transactions are made in accordance with the Financial 
Controls Policy; dual authorisation is required for spend above prescribed thresholds. Procurement 
threshold delegations are specified in the Financial Controls Policy. All bank accounts are reconciled at 
least monthly by the Treasurer.  A whistleblowing policy is published. 
 
16. Counter-fraud  Financial anomalies are reported to the ARSG. The overall risk of fraud within 
HCC’s context is considered low. 
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Safeguarding Governance 
 
17. The Board reviews and approves the safeguarding policy annually and monitors training 
compliance and incident metrics. 
 
18. The SOP reviews safeguarding cases for assurance. 
 
19. A trustee Safeguarding Lead is designated. 
 
20. Serious Incident Protocol for Safeguarding Incidents (see Annex E)  This comprises: 
 

• same-day escalation to Senior Pastor and Safeguarding Lead 
• materiality test completed within 24 hours 
• Charity Commission to be notified within 48 hours of decision to report 
• lessons learned captured within 30 days. 

 
Financial Stewardship 
 
21. Budgets   HCC’s financial year runs from 1st January to 31st December. The Board will approve the 
annual budget and reserves policy at the last meeting of the year. The FRSG scrutinises budget 
assumptions; the Senior Pastor manages delivery against budget. 
 
22. Reporting   Monthly management accounts derived from the church’s accounts software are 
sent to the Board with forecast and variance analysis. 
 
23. Treasury   Investment and banking policy will be set by the Board, and is covered in the Financial 
Controls Policy. Cash flow is monitored weekly by the Treasurer. 
 
24. Procurement  Three quotes will normally be obtained for work above a threshold value set by the 
Board.  Related-party transactions will be disclosed. 
 
Dignity, Respect and Fair Treatment (within our Christian ethos) 
 
25. HCC affirms the dignity and worth of every person. We will not unlawfully discriminate against any 
individual, and will make reasonable adjustments for people with disabilities. Where necessary and lawful 
to maintain HCC’s Christian ethos and achieve its charitable purposes, faith-based occupational 
requirements may be applied to specific roles, with reasons documented. 
 
Board Composition and Effectiveness 
 
26. The Board size is usually 3 - 5 trustees, including the Chair. The majority should be non-executive 
and independent. The Secretary and Treasurer will attend trustees’ meetings but will not necessarily be 
trustees. 
 
27. Terms  Trustees will normally serve for up to three years. A planned rotation will be sought. 
Training will be provided where appropriate. 
 
28. Effectiveness reviews will take place annually, with an external review taking place at least every 
three years. Meeting attendance will be tracked and published in the Annual Governance Statement 
(see below). 
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Openness and Accountability 
 
29. HCC will issue a Governance Statement annually (the Trustees Annual Report) including an apply-
or-explain report against the Code; trustee attendance at meetings; and, serious-incident statistics 
(where appropriate and suitably anonymised). 
 
30. Policies for complaints and data protection will be maintained. A register of conflicts and a 
hospitality register will be maintained by the Board Secretary. 
 
Document Control 
 
31. HCC Policies  A range of policies will be issued by the Board which will be placed on the website. 
Those regarding governance will include financial controls, safeguarding, delegation and conflicts of 
interest policies. These will be supported by a number of process documents which will be made 
available to staff and members as appropriate. 
 
32. Policy Review  Policies will be reviewed and if necessary approved annually or on material change 
of subject matter. The Board Secretary tracks version control. 
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ANNEX A 
 
BOARD RESERVED MATTERS (NON-EXHAUSTIVE) 
 
• Vision, strategy and annual plan approval 
• Risk appetite 
• Appointment/removal of Chair, Vice-Chair, Board Secretary, Board Treasurer; trustee appointments 

and re-appointments. 
• Staff appointments 
• Approval of annual budget, reserves policy and treasury limits. 
• Major transactions/programmes above thresholds 
• Property, borrowing, and litigation. 
• Safeguarding policy and serious incident reporting. 
• Appointment/removal and appraisal of paid staff 
• Establishment/dissolution of committees; terms of reference. 
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ANNEX B 

 
SCHEME OF DELEGATION AND AUTHORITY MATRIX 
 
Delegations operate within law, the governing document and this policy; thresholds may be amended 
by Board resolution. 
 

Decision Initiator Reviewer Approver Report to Limit/Timing 
Spend/contract 
commitment 
(budgeted) 
 

Treasurer Senior 
Pastor 
(SP) 

SP ≤ £5k; Chair 
≤ £10k; Board > 
£10k 
 

FRSG 
quarterly; 
Board 
 

Before 
commitment 
 

Spend 
commitment 
(unbudgeted) 
 

Treasurer Senior 
Pastor 

SP≤ £2k; Chair ≤ 
£5k; Board > 
£5k 
 

FRSG 
Board 
 

Before 
commitment 
 

Bank payments 
 

Treasurer Senior 
Pastor 

Approvals as per 
Financial Controls 
Policy 
 

FRSG 
monthly 
 

At payment 

Recruitment to 
approved role 
 

Senior Pastor Chair Board Board Prior to offer 

Safeguarding 
serious incident 
 

Safeguarding 
Lead 
 

Chair Board Chair 
(notify 
Commission); 
Board ratify 

Board; 
ARSG;  
SOP 
 

Within 48h of 
decision to 
report 
 

Property 
transactions 
 

Senior Pastor Board Board Board Prior to 
exchange 
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ANNEX C 
 
STANDARD BOARD PAPER TEMPLATE (SUMMARY REQUIREMENTS) 
 
• Purpose and decision requested. 
• Context and options considered. 
• Financial implications and funding source. 
• Risks and mitigations (incl. safeguarding where relevant). 
• Stakeholder and faith-aligned considerations. 
• Recommendation, implementation plan and timeline. 

 
 

ANNEX D 
 
TRUSTEE INDUCTION CHECKLIST 
 
• Governing document, this policy and HCC policy set. 
• Conflicts of interest declaration; gifts & hospitality register. 
• Safeguarding overview and serious incident protocol. 
• Overview of strategy, finances, key risks and KPIs. 
• Meeting schedule, board comms protocols, and paper template. 

 
 
 

ANNEX E 
 
SERIOUS INCIDENT REPORTING PROTOCOL 
 
See Serious Incident Reporting Policy 
 
• If safeguarding-related, immediate safeguarding risk addressed; report to statutory authorities as 

required. 
• Same-day notification to Senior Pastor and Safeguarding Lead; Chair notified without delay. 
• Materiality/threshold assessment completed within 24 hours. 
• If reportable, initial notification to the Charity Commission within 48 hours of the decision to report; 

updates as new information emerges. 
• Lessons learned review within 30 days; actions tracked by Board Secretary; summary to SOSP and 

Board. 
 
 
 

ANNEX F 
 
GOVERNANCE CALENDAR (BOARD, SUB-GROUPS) 
 
• Board: every 3 months minimum; additional meetings as required. 
• ARSG: quarterly; focus on risk, controls, audit plan, serious incidents, and statutory reports. 
• FRSG: quarterly; focus on budget/forecasts, reserves, procurement, and people policies. 
• SOP: twice yearly or post-incident; training compliance and assurance. 
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ANNEX G 
 
REPORTING 
 
Monthly (to Senior Pastor and Board Members) 
 
• Management accounts consisting of balance sheet, profit and loss statement, budget variance, spend 

transactions 
• Safeguarding incidents (counts, status) — confidential summary. 
• Operational KPIs: service attendance/beneficiary metrics (where applicable), volunteer hours. 

 
Quarterly (to Board) 
 
• Risk dashboard and heatmap; top-risk deep-dives. 
• Safeguarding metrics 

 


